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City Council Special Meeting Agenda 
Friday, January 15, 2021 at 2:00 pm 

Virtual Zoom Meeting 

 
 

1. Call to Order 
 

2. Roll Call 
 

3. Mercer Group, Inc.  – S. Ellis Hawkins, Sr. VP 
- Presentation – 30 minutes 
- Q & A – 15 minutes 

 
4. Developmental Associates – Stephen Straus, CEO 

- Presentation – 30 minutes 
- Q & A – 15 minutes 

 
5. Council Discussion 

 
6. Adjournment 

 


